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THE PUBLIC PRIVATE PARTNERSHIP
CONCEPT

1. Definition

“Public-Private Partnership” or “PPP” means a
partnership between government and an
appropriately qualified private sector entity/group
for the purpose of financing, designing,
constructing and/or operating infrastructure or
services that would normally have been provided
through Government, public channels.



2.[ Examples

O

Murtala Mohamed International Airport
(MMA?2)

Nigeria Ports Authority Concessions
Lekki Epe Road Concessions
Silver Bird entertainment complex



3.1 Government’'s Role in PPP
Transactions

O
O

Purchaser of services and not assets

Government specifies the service out put
required

Regulates, monitors, and supervises
May contribute financially and

substantially transfers financial,
technical and operational risk



4 Private Sectors Role in PPP
Transactions

-inance

Design, construct, operate

Provides Technology and Innovation
Provide managerial expertise (skills )

O O O O




EACH PARTY BEARS ITS OWN
RISK



[WHY PPP's FOR GOVERNMENT?

1. SCARCE RESOURCES
2. ACCOUNTABILITY AND TRANSPARENCY

3. HARMONIZATION AND
STANDARDIZATION

4. OPERATIONAL EFFICIENCY



|

THE KEY ADVANTAGE OF PPP IS THAT
IT HASTHE POTENTIAL TO OFFER
BETTER VALUE FOR MONEY TO
GOVERNMENT AND TO THE PEOPLE



KEY CONSIDERATIONS OF THE RIVERS
STATE PPP POLICY

VALUE FOR MONEY - ACELERATING THE
IMPLEMENTATION OF INFRASTRUCTURE THROUGH
MOBILIZATION OF PRIVATE SECTOR CAPITAL

LEGISLATIVE ENVIRONMENT — PROMOTE AND
FACILITATE PRIVATE INVESTMENT IN THE STATE

SOCIAL RESPONSIBILITY — TO PROVIDE AND
IMPROVE THE QUALITY OF INFRASTRUCTURAL
SERVICES IN THE STATE

ECONOMIC DEVELOPMENT — EMPLOYMENT

GENERATION AND HUMAN CAPACITY DEVELOPMENT
IN THE STATE



GOVERNMENT COMMITMENT AND
SUPPORT

THE PROPOSED RIVERS STATE PPP POLICY
COUNCIL

i.  The Deputy Governor

i. The Attorney General and Commissioner for
Justice

i. The Solicitor General and Permanent Secretary
iv. Commissioner of finance

v. ~The Commissioner for Budget and Economic
Planning

vii Commissioner for Works

vii. Permanent Secretaries from the relevant
Ministries




Other members of the public
including the clergy and a woman to
represent the overall public interest
In decision making for the State



2.f GOVERNMENT INSTITUTIONS
. MINISTRY OF FINANCE
b= MINISTRY-OF BUDGET AND ECONOMIC PLANNING
c. MINISTRY OF JUSTICE
d.  MINISTRY OF ENVIRONMENT

3. ADMINISTRATIVE

a. PROPOSED BUREAU OF PUBLIC PRIVATE
PARTNERSHIP (PPP BUREAU)

b. PROPOSED CONTRACT MANAGEMENT UNIT (CMU)

4. FINANCIAL INSTITUTIONS

a.  PROPOSED INFRASTRUCTURE CREDIT GUARANTEE
FUND

b. PROPOSED INFRASTRUCTURE FACILITIES FUND



NEED FOR COLLABORATION AND CORDINATION

CONTRACTING AUTHORITIES

PROPOSED PPP BUREAU AND CMU

FINANCIAL INSTITUTIONS

EXISTING DEVELOPMENT AGENCIES

a. RSSDA
b. RSHA
c. GPDA

d. MICRO FINANCE



[STAKE HOLDERS SUPPORT

POLITICAL COMMITMENT

a. Politicians
b. Government Legislators
c. Administrators

PRIVATE SECTOR

GOVERNMENT EMPLOYEES AND TRADE
UNIONS

THE PRESS



|

WE THE PEOPLE OF RIVERS STATE -
PEOPLE-ORIENTED PROJECTS (PPPP)







THANK YOU VERY MUCH.
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